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MEBMOKANDUM FOR THE PRESIDINT

SUBJLCT: Safety Prograw: of ths Centreal injelligence Agone

POLS G5 Y37

1.2 MAY 1965

In compliance with yosur mwemsrandan of 16 ebruary

196%, 1 am transmiiting herewith a repor: an the Safety Prog¥ar

of the Central Intelligence sigancy,

I wish to assure you of e full g3peration of this Ageas

in reaching the objectives whiea vou have cstablished for bigeloan

SAFETY-70,

Hitachment

[{signed)} W. F. Raborn

wiiLEAM . HABORBK, JR.
Yise Acimiral, USN {(Ret.)

Originated by DDS for Mr, McCone's signature
and concurred by /8/ L. K, White, DDS, on 26 Apr 65

Retyped by O/PCl/

signature,

MMW (29Ap2é5) for Adm. Raborn's

Distribution: O&1 - Addressee w/a

I - O/DCYI wia
1 - ER w/a
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MEMORANDUM FOR THE PAESISENT

SUBJECT: Safety Prmw of the Central Intelligence Agency

In compliance with your memorandaun of February 16,
1963, 1 am transmitting Borewith & report os the Safety
Program of the Centrsl tathnm;i Agency.

I wish to assure you «f the hﬁrem;mnﬁenﬁtﬁs
Agency in reaching the objectives wh:;lcg you have established

for Mission SAFETY-70,

%

JOHK A. McCONL

Director

| \*1

Attachment \‘»\

; Distribution: Concur: 5, APR 1363

Orig & 1 - Adse w/att *  Date

‘ 1 - Signing Official w/att
1 - ER w/att o /8. Lo K. badd
f’ﬁn DD/S w/att curons: Sublect - - {\ A Futse
1 - D/Sec w/att L. K. White

| Deputy ‘"‘I\)irector
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Report to the President

1. The responaibility for the Safety Program of the
Cantral Intelligence Agency i¢ assigned to ite Divecter of Security,
assisted by & Jafety Committse of senior officials from various
other segments of the agency. .. Safety Office is manned by two
full-time professional safety officers who directly perform safirty
duties and supervise the divected safety work of designated pessonnel
assigned t0 part-time safety duties in the various Agency compaonents.
2. The laws under which the Agency cenducts its activities
provent the submission in unclassified channcla of deta disclosiag
or indicating such matters an the orgaaisatien of the igency, the
numbers of its personval, and its budget. Honce, the Agency Loes
not make statistical reports for publication through the Federal
Sefety Council, but through coopenation with the Council it oMains
materisl and advice for implomwating ite internal Sefety Progsare,
The dalety Staff attends all meetings of the Foderal dafety Council
sad the Federal Fire Council, snd also serves on the Advisory Board
of the Federsl Safety Council,
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3. The gemersl saicty precedurss promulgated by the
Federal Safety Council, the Foderal Fire Council, sad the various
natiooal safety organizations, are fellowed within the Agency thyaysh
ite intoronl Sefety Staff, in cooperstion with the Departinent of Labor,
the General Services ndrinistration, and other agencies of the
Government,

4, The Agency safety officers glve sami-annual training to
several hundred employees in the fialds of fire prevestion snd fire
protection, and intenaive training ta a lssser number of employses
in electricsl, imdustrial, and other aspeciglined fields of ssfety.

5. Accidents are roported twough tha Ageacy's Medical
and Persomnel Offices; investigations are conducted; and remedinl
action is recommeanded or takm It ppecific (nstances in an effow
to preclude recurrences. s the Agency has been exempled freum
the “"chargeback” system of the Bursna of Smployeces' Compansation,
thero are no "BEC" statistical insicators which can be submitted
in this report. Likewise, no '"'BECY accident fregquency or severity
rates can be submitted, However, the similar interaal statistics
maintained within the Agency indicate that the Agency safety record
compares favorably with the published figures for other departmeants

and agencies,

2
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6. Safety surveys and inspections are condacted of all
promises occupied by the Ageacy. The safoty survey intludes
a review of svacuation plans und the conduct of a five arill,

7. The Agency will aitempt to maet the goals of Missio:
SAFETY-70, and will initiate actien to supervise move clesely the
application of appropriate safety procsdures in those areas where
statistics indicate Limprovernunts are pessible. A new program will
be initiated to give anfety briefings to ail new and okd employeas,
and the goals of Mission S1FETY-T0 will be explained to all
personnel, with particular exnphasis on thy necessary role of

supervisory and managerial fficisls.
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BRIEF FOR: Director of Central Intelligence

THROUGH : Deputy Director for Support

SUBJECT : Safety Program of the CIA

1. On 16 February 1965, the President requested all
Executive departments and agencies to review their safety
programs and revise them, where necessary, to effect a
reduction of 30 per cent in work injuries and costs by 1970,

2, The President also requested each agency head to
furnish a report on his safety program,

3, In response to the President!s request, the attached
report has been prepared for your signature.

;/ﬁ;)y_/Howard J. Osborn
#""Director of Security
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON=®RS. D.¢. 20505

OFFICE OF THE DIRECTOR

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Safety Program of the Central Intelligence Agency

Py
S ith .your memorandum of February 16,

=/ Ny A AL B epr A

1965, the Safety Program of the Central Intelligence Agency has—

been-veviewed-and-the- el . S - f
atta hewepert ared , rj(“ %

v v i
r ig Ahue (gt e
I w1sh to assure you v

Ma.m—i o =y . e B ,Ari;‘{% ;.,g‘,}
Wﬁbwmq.%&gpg %u:xg the ob_]ect1ve4 Mlssion I

SAFETY-70" and-im-eoraptying with-youzr.Safety. Balicy for.the

PEAEFIT SEFTEST™

JOHN A, McCONE ILLEGIB
Director

Attachment
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s

ClA tafety Prograan

i. The respensibility for the Safety Program of the
Central Intalligence Agency is ansigned to its Director of Seeurity,
asaisted by a Safety Committes of senior officiale from varieus
other segmaents of the Agency. .1 afety Office is manned by fvo
full-time professional safety officers who direetly perform safoty
duties and superviss the directed safety work of designated persounel
assigned to part-timse safety duties in the varisus Agency compaamts.
2. The laws upder which the Agency cenducts its activities
prevent the submissions in unclasaified chanasls of dats disclowing
or indicating such maiters an the organizaties of the igeacy, the
aumbers of its personnel, srd its Hudget. Hence, the agency tees
net make statistical reports for publication through the Federal
Safsty Council, but through coeperation with the Council it obtgina
material and advice for implememting its internal Safety Progeae,
The Safety Stafl attends all niestings of the Faderal Safety Council
and the Federal Fire Councl, sad alse serves on the Advisory Board
of the Foderal Safety Councli.
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3. The gemeral safely procsdures promulgeted by the
Fedoval Safety Council, the Federal Fire Council, and the varicus
natisnal safety organizations, are fsllowed within the Agency through
its internul Safety dtafl, is cooperation with the Department of Latar,
the Genersl Services idministvation, and other agencies of the
Goverament,

4. The Agmcy safety officers give semi-armual training to
several bandred employees bn the flelde of fire prevention sad fire
protection, and intensive tratning tv a lesssr number of enployres
in electrical, industrial, and sther specislised fields of safety.

3. Accidents ave reparted through the Agency’s Modiesl
and Persounel Offices; investigations are conducted and vemedial
action is recommendsd or takim ia upecific Instances in an effes:
te preciude recarrences. s the Ageacy has been sxmmpted froin
the “chargeback” system: d‘ﬂum«f Employess' Compensstion,
there are no "BEC statisticel tnsicators which can ba submitte:
in this report. Likewiss, no "BECY accident irequency or severity
Tates can be submitted, However, the similar intersal statistics
maiutsined within the Agency indicate that the Agency safety recird
compares {avorably with the published figuras for other deopartasents

2
Approved For Release 2002/08/15 : CIA-RDP84-00780R000900150002-7



Approved For Release 2002/08/15 : CIA-RDP84-00780R000900150002-7

6. Safety surveys and lospections are conducted of all
premises occupied by the Agency. The safety survey includes
a review of svacuation plaas 3nd the conduct of a five drill.

T. The Agensy will attmnpt to ot the gouls of Missten
SAFETY-70, and will initiate attion to supervise more clossely the
application of apprapriate salety precedures in these areas where
statistics indicate Lnprovemants gre possible, A aew program: will
be initisted to give safaty beiefings to all xew and old smployess,
and the goals of Mission SAF ETT-7¢ will be explainad te all
persamnsl,. with particular maphatiz on the necessary role of
supervisery and managerial efficinls,
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BRIEF FOR: Director of Central Intelligence
THROUGH : Deputy Dire:btor for Support

SUBJECT : Safety Program of the CIA

1, On 16 February 1965, the President requested all
Executive departments and agencies to review their safety
programs and revise them, where necessary, to effect a
reduction of 30 per cent in work injuries and costs by 1970,

2, The President also requested each\a.gency head to
furnish a report on his safety program using thg guidelines
prepared by the Federal Safety Council, AN

\Y
R

A
3. In response to the President®s request, \Ke attached

report, utilizing the guidelines to the extent possible\within
security limitations, was prepared for your signatureg

STAT

oward J, O rn

Director of Sedufrity STAT
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N\

MEMORANDUM FOR THE PRL&DENT

SUBJECT: Safely Program of the Central intelligence . gmncy

In accozdance wah your saemorandum of February 16,
1965, the Safety Program nﬂ:hn Central Intelligence s gency hat
bosn reviewed and the mmdrmt prepared using the gaidelinus
established by the Federal jafety Gewncil.

1 wish to assurs you that Mvantnl Intelligence sgency
will axert svery effort in accompliching the objectives of Missivs
SAFETY-70 and in complying with your safaty Policy for the

\

JOHN A, mah\z;
idrecitor N

, =,
“
~,
-,

Atathament

Distribution: Concur:
Orig & 1 - Adse w/att {Date)

1 - Signing Official w/att
1- ER '/‘u ~: =3

(@- po/s wiatt“‘““‘“’é‘*“’" b :
1 - D/Sec w/att L. K. white
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Repart tn the President N .

\ CLA Safety Pregram TP

. Ragbcfil
GENERAL INFORMATION RO Sl

‘(_.
8. The Divector of Central Istelligence hxs assigned the —

responsibility of ﬁwﬂqﬁu and fostering a safety program
to the Diveqtor of Security, The internsl safety policy for
the Central Intelligeace Wy‘ is established by regulation
and administered by the nm of 3scurity, assisted by
a salety conunittes. This coremittee is comprised of
senior officials representing the various segments of the
Agency. |

b, The safety organination for this Agency in the wsmngam.
D. C. avea ia comprised of a Hafmy Officer, G&-iém‘a
Assistant Safety Dificer, GS-12; and & Secratary, GS-5.
The full-time safoty ovganisation ia the field consists of
ons GS+9. The number mnd grades of part-time field
persennsl devoting over ten per count of their time to
safety ave as follows: two G3-14's, one (i-13, four

0S-12's, and one G310, The estimated total man yenrs
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devotsd to safety is spproximately five. The approximated
salary expended on beth full-time md part-time safety
perscnnel is estimated to be $57,100, Other expensss
peid out in the field of safity are: safoty material and
equipment, §1, 500; fire detoction and sprinklsr aystems,
$19, 080; travel supeases for Hesdguarters Jufety
personnsl, §5, 000,

II. PROGRAM ACTIVITIES

t ™

The Director of Security, responsibile by regulation for
the implomentation of the Safsty Program, has designated
a Safety OMicer to develop and conduct an organised
Safety Pregram. The Safoty Officer is ansisted by a
Deputy, and a secretary is assigned on a parmanent
Safety Committee, chairai by a reprasentstive of the
Dirsctor of Security, with the Cl2 Safety Officer acting
as Exscutive Secratury/ Tschaieal Advisor, meets
pericdically to: 1} review prodlems; Z) recommend
selutions; and 3) recommend new programs. The resuits
of thase meetings are forwarded to the Director of

Security for approval, ‘who thea directs the ClA Safety

2
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Officer to immplement the approved programs and carey

out the recoramendstions of the Safety Committee, The

Safety Stafl reprosentatives are slso members of and

attend the scheduled moetings of the Fedoral Safety

Council and the Federsl Fire Council, and also serve

on the Advisory Bourd of the Federsl Safety Ceuncil.

b, Traiaiug given on a periedic basis to Headguarters

personnel is as follows:

i. Semi-araual trainiag for approximately 200 amployoes
i the flelds of fire prevention and fire protection.

Z. Intensive treining is also given t¢ approximately
20 individualas on an annual basis, This training
consints of fire provintion, alectrical, industrial
and other spocializeé fislds of safety. In additios
to the Agency Safety Comumittes, various offices
and fisld instaliations have established internal
working safety comusittees through which efforts
are made for euployee participation in safety
programs.,

¢. Aceidents are recosdec by the Agency's Medicsl and

Persoanel Offizes with cepies forwarded to the Safety

3
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4taff, If, after the investigation of an actident, recomr-
mendations are in order, such recommendations are
forwarded to the office concernad in an attemipt te
preciuds recurrences,

In order to obtain cconplisnce with safety regulaticns,
inspections and surveys are comducted and written reports
prepared and forwarded to the apprepriate components for
implementation, In adsition, » testing program for texic,
flammable, and expiosive gases as well as slectrical
defects is also condacted, Fire ¢stection and protection
systems are tested perisciically to insure proper opemation,
Fires are investigated and written reports prepared
containing constructive rocomaendations to preciude
recurreaces. .nnual fire drills are conducted at the
Headquarters Building and other Agency-occupied pre-
mises in the Washingtea, i, C, areas. Lwvacuatien plans
for fire are preparcd, reviewed, amd approved. Brisiings
and training arve conducted in fire fighting, operation nf
resuscitation egquiprnent, electrical safety, gemeoral

safety, and other phasues of safety as the need arvises,
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e. The Agency, due to the restrictions imposes upon it,
does not participats in the President's Safely Awards or
other award prograns whire the reqiirements would be
to submit data of a2 smsitive natere.

f. The problem areas preseatly indicated and reflected in
the Agency statistice for 1963 are Lifting Accidents,
Slips and Falls, and Warehouse or induscrial-type
accidents.

STATISTICAL INIICLTORS

Statistics ars given to tha extent pemnissible ia an

unclassified report,

a. DBreakdown of accident costs:

Tort Ciaims {Tiscal Year 1964) - b, 378, 87

Motor Vehicle Damuge (Calendar Year 1963} - §3, 409, 42

b. The Central Intelligsnco iigency has been ssenapted from
the BEC Chargebacic.

¢, Injury fregquemcy raie

Yeour Fregaency Liate severity Bate
1956 3. 45 13,99
1987 1.9 22,46
1956 2,28 4%, T&
1959 b % 13,6

5:
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Year Frecueacy Eate

1968 2.8 4.6
1961 i.0 28.5
1962 3.3 46,1
1963 2.8 4.1

Agency vehicle frecuency rate (Calendar Yoar 1963):

Number of Toutal Fraguency
Aceidents Miles _Eate
43 2, 274, Y60 18.9

FUTURE PROGRAM PLAN

To enable the Central Intelligance Agesty to tmprove ita
Sufety Program and rneot the goals of iMission S5AFETY 16,
greater emphasis will de directed tewsrds those problism
areas where statistics revesl a rising trend in accidents,
These areas will be closely sipervised to insure greater
compliance with safety recommendations, The Centwal
Intelligence sgency’s trainiag program will include in the
fature salety briafings t3 all new and sid employces in which
will be discussed the goals of Missior IAFETY 70, In
addition, the officials w2ao plan, administer, and conduct
the Agency's program will ba instrucied to mﬂ further
effort, take mere effoctive action, and axercise grsater
supervisory and managerial luaderahip in sesking this

improvement,
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